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In September of 2010, the School Committee of 
the Grafton Public Schools approved a new 

policy on bullying.  
¡ Please familiarize yourself with the District’s 

policy. It is available at  
www.grafton.k12.ma.us by clicking on the 
Bullying Information link oat the top of the 
webpage 

DISTRICT POLICY 



BULLYING PREVENTION & INTERVENTION 
PLAN 

AND REPORTING FORM 

In December of 2010, The District submitted its Bullying 
Prevention & Intervention Plan to the Massachusetts 
Department of Elementary and Secondary Education (DESE).  
The district’s plan was created with reference to the Model 
Bullying and Intervention Plan distributed to school 
communities throughout the Commonwealth of Massachusetts 
from the DESE. 
Please familiarize yourself with the District’s plan and the 
District’s incident report form. They are available at 
www.grafton.k12.ma.us by clicking on the Bullying Information 
link on the top of the webpage.  



WHAT IS BULLYING? 

Bullying - refers to repeated, intentional acts of physical or mental 
cruelty or intimidation between two people who are unequal in 
real or perceived social power. Targets of school bullies are often 
“different” in some noticeable way. 
 
Bullying is not simply “conflict” and tools that can be effective in 
conflict resolution, such as peer mediation, can actually make a 
bullying situation worse. The most common type of bullying is 
verbal or psychological bullying. However, technological advances 
in our society mean that the next most common type of bullying is 
– or soon will be – written in the form of cyber-bullying (Englander 2005) 



¡  It is a dangerous behavior for everyone involved. 
¡   Bullies are much more likely to grow up to have criminal 

or violent behaviors. 
¡ Victims of bullies suffer disproportionately from mental 

health problems, school problems, and social problems. 
¡ Children who witness bullying spend an inordinate amount 

of time seeking to avoid it and worrying about it. 
¡ An association between bullying and school shootings has 

been established, which suggests that all persons in a 
school setting are at risk if bullying is unaddressed. 

BULLYING IS COMMON, BUT NOT BENIGN. 



¡ Look for behavioral clues. 
¡  Is one student afraid of another? 
¡ Does a student seem afraid to report to you?  
¡ Students who are afraid of a bully will openly support 

the bully don’t expect them to readily report to you.  
¡ Trust your own eyes and your own judgment. 
¡ If you see something inappropriate, or a child who 

seems afraid to report, react – even if students 
assure you they were “just kidding.” You are the adult 
and you get to make the judgment. 

BASIC PRINCIPLES IN BULLYING PREVENTION 



Be sure you understand the difference between 
bullying and conflict. 
 

Conflict is a more common occurrence and 
simply means an argument or disagreement 
between two students who are, for the most 
part, not afraid of each other. 
 

Bullying is a dynamic whereby one student has 
power to degrade and humiliate another, and 
the target feels afraid and powerless 

BULLYING VS. CONFLICT 



Never try to mediate if you think you have a bullying situation. In 
any mediation, both the bully and the target know that any 
truthfulness will result in the target being victimized even more 
severely. That’s why children say that adults only “make it worse” 
and they’re right - it will only worsen the situation, by showing the 
bully that there are no serious consequences and by underlining to 
the target that he or she should never report. 
 
Instead, if you even suspect a bullying situation, dismiss the victim 
until a later time. Keep the alleged bully with you and address 
their behavior immediately. Sometimes you’ll peg the wrong child 
as the “bully,” but just do your best in guessing who the instigator 
is in the situation you’re seeing 

SEPARATE – DON’T MEDIATE 



Don’t get into a debate with a student over what you saw or did 
not see. Instead, own the problem for yourself. Tell the student 
that you have a problem with their behavior. Tell them that you 
are disturbed by how you see them treating others. Naming 
specific victims is not necessary. 

SEPARATE – DON’T MEDIATE (CONTINUED) 



¡ Children who engage in bullying behaviors do so for 
different reasons. 

¡ Most bullying is verbal or psychological in nature (not 
physical). 

¡ Consistent and firm limit-setting is the only thing that 
works with bullying. 

¡ Bullies count on adults to ignore bullying behaviors. 
¡ Males and females bully differently. 
¡ The most effective programs are those that teens lead for 

themselves. 
¡  Intervene immediately and separate bully & victim. 

MARC RESEARCH BASIS FOR TRAINING 
CRITICAL FINDINGS 



Many people regard abusive behaviors as a normal, unavoidable 
part of life. That’s true, but only to a point. While there will 
always be mean people in the world, there is no reason why 
adults should tolerate a child who disrupts the ability of other 
children to learn in a school setting. 
Consider that only a generation ago, most people regarded 
spousal abuse as an unavoidable problem which society could 
not effectively address. 
Despite obvious progress in that area, some children and adults 
still do not realize that many others share their dislike of 
bullying and want it to end. 
Communication, education, and awareness can help everyone 
feel that it is worth it to try to end bullying. 

WHY DO KIDS & ADULTS TOLERATE 
BULLYING? 



At MARC, the phrase “changing a school’s cl imate” means “changing the 
awareness and att i tudes of students,  school adults,  and communit ies,  so that 
bul ly ing is  not tolerated instead of being ignored or regarded as inevitable.”  
 
Bul l ies are only able to vict imize other chi ldren because (a)  they enjoy the 
suppor t  and fr iendship of some chi ldren who help them (“eggers”)  and (b)  
most bystanders and adults can be counted on to tolerate and/or ignore their  
act iv it ies.  By changing the att itudes of eggers,  bystanders,  and adults,  and 
thereby reducing their  wi l l ingness to suppor t ,  tolerate or ignore bul ly ing,  
bul l ies wil l  be in ef fect marginal ized.  They may remain dangerous but wil l  be 
seen as much less so.  
 
While this social  censure may help motivate bul l ies to change their  
behaviors,  i t  is  important to note that MARC is not a therapy program and its 
faculty members are not practicing psychologists.  However,  we hope that by 
changing the environment in a school ,  we wil l  ult imately help al l  the chi ldren 
in that school – including those who are aggressive.  

CHANGING A SCHOOL’S CLIMATE 



Consider body language and nonverbal signals:  Does one child appear to 
fear the other child? Signals to look for:  
¡  Child does not make eye contact with you 
¡  Child remains si lent,  or reluctantly reaf firms the other child’s 
Innocence 
Child appears acutely uncomfortable with your intervention 
 
I f  fear appears present,  then this is evidence that bullying has occurred .  
(Note: if  both children appear afraid of you, this is not evidence of 
bullying; rather it  suggests that they know they’ve been both 
misbehaving.)  It  is not necessary to have witnessed the actual bullying 
event.  When one child fears another,  that is evidence. Disregard a 
victim’s apparent indif ference. It  is your job to judge if  intervention is 
warranted – not the children’s.  Never expect a victim to report in the 
bully’s presence or to ever appear to want you to intervene in the bully’s 
presence. It  is highly unlikely that this would ever happen. 

INTERVENING WHEN YOU DIDN’T WITNESS EVENT OR 
WHEN VICTIM APPEARS TO NOT WANT HELP 



Send the victim away and speak to them privately, later. Address 
the bully appropriately, depending on circumstances and school 
policy. If you witnessed evidence that another child was in fear of 
this child, then it is recommended that the alleged bully be 
interviewed by the administrator in charge of discipline. In any 
case, noticing and commenting on the situation is warranted. The 
message should be ,  I  have a good idea of what has happened here 
and I won’t tolerate bullying behavior in my classroom/hallway/ 
school.  Denial should be largely ignored; it’s an attempt to redirect 
you into a debate about whether or not anything happened. You 
saw that the other child was afraid; that means something has 
happened, period. If this child would like to have an extended 
conversation about why the other child was afraid of them, that is 
OK. (Such a conversation is often very productive!) 

REACTING WHEN YOU SUSPECT BULLYING HAS 
OCCURRED 



¡  Adult intervention. They will not be able to avoid abuse on 
their own. 

¡  Consider changing traffic patterns or seating patterns. 
¡  Do not neglect to primarily address the bully; while you can 

offer help to victims, the focus should be on the offending 
child whenever possible. 

¡  Educate chronic victims & reinforce their reporting. 
¡  Utilize other children, esp. sympathetic and friendly children 

when possible. 
¡  Encourage parents to help the child form friendships by 

encouraging play-dates. 

CHRONIC VICTIMS NEED: 



¡  Regular “check-ins” with teacher, administrator or other adult. 
the goal is to underline to the child the fact that the adults are 
aware and are watching. Not punitive in nature. 

CHRONIC BULLIES NEED: 



¡  Sympathy and constructive feedback. 
¡  Very concrete facts. 
¡  To understand that you see their child from a different 

perspective (i.e., compared to the many other children in the 
class or in the school). 

¡  Knowledge about school policies. 
¡  Unless their child has been accused of a crime, they do not 

necessarily have the right to know the victim’s or reporter’s 
name; although if they are suspicious they should be invited to 
tell the school the name of any child they believe would 
unfairly accuse their child of bullying behaviors. 

PARENTS IN DENIAL NEED: 



¡  Education on cyber-bullying and cyber behaviors needs to begin well  
before Middle School.  Children are all  online by third grade and over 
20% report experiencing problems with peers online. 
¡  “Gateway behaviors”– behaviors that convey power and contempt, 
but do not generally break school rules (e.g. ,  taunting, eye roll ing) – 
are the most common type of bullying reported across all  grades. 
High rates of gateway behaviors being used against targets in the 
classroom (i .e. ,  presumably while adults are present) indicate a need 
for training on responding to these behaviors.  
¡  The locations where bullying is most frequent are those where 
supervision is frequently disputed or absent – the playground ( in 
elementary schools),  and the hallways (middle and high schools).  It  is 
notable that classrooms are also high frequency locations in middle 
and high schools.  

INTERPRETATIONS AND REASONABLE 
CONCLUSIONS FROM DATA 



¡  Preteens and teens do not report being victimized largely by 
strangers. Rather, the older the child, the more likely that child 
is to report that they knew the person who was cyber-bullying 
them. 

¡  Bullying between friends peaks for girls in fif th grade and 
remains high for girls in Middle School. It peaks for boys in 
Middle School and decreases for both genders in high school. 
This is an area of concern as it impacts the social development 
of the children involved. 

¡  Children prefer reporting to parents and teachers while in 
Elementary School; that preference shifts to Friends and Parents 
among older children – a normal developmental change. 
However, teachers and educators are among the last people pre-
teens and teens prefer to report to, which indicates an area that 
could benefit from increased attention. 

INTERPRETATIONS AND REASONABLE 
CONCLUSIONS FROM DATA 



Overall ,  46% of students reported that they had bull ied or cyber-bull ied 
someone during high school.  More girls than boys reported being victims 
of either bullying and/or cyber-bullying (51% versus 30%). Overall ,  more 
girls reported being involved in some way (68% versus 55% for boys).  
 
¡  21% of boys reported being a Cyber-bully while in high school 
¡  16% of gir ls reported being a Cyber-bully while in high school 
¡  13% of boys reported being a bully while in high school 
¡  18% of gir ls reported being a bully while in high school 
¡  12% of boys and 12% of gir ls reported being BOTH a bully and a 
¡  cyber-bully while in high school (“heavily involved” kids are both 
¡  bull ies and victims, and are involved both online and in school.)  
 
#1 places for HS & MS: classroom & hallways 
#1 place for ES: playground 

FREQUENCY OF BULLYING  
AND CYBER-BULLYING: 



¡  3% of victims reported being bullied physically 
¡  37% of victims reported being “laughed at cruelly” 
¡  39% of victims reported that others pointedly turned their 

“back on you repeatedly” 
¡  27% of victims reported that others “rolled their eyes at you 

repeatedly” 
¡  29% of victims reported someone calling them a name (loser, 

stupid, etc.) 
¡  23% of victims reported someone posted a rumor about them 
¡  22% said someone posted something personal about them 

that they didn’t want revealed 
¡  20% said someone spread rumors about them using text 

messaging 

TYPES OF BULLYING REPORTED BY VICTIMS: 



¡  46% of gir ls and 26% of boys said that they would feel anxious or 
pressured or both if  they had no access to their cell  phone for one hour 

¡  20% of 3rd graders, 25% of 4th graders, and 39% of 5th graders own 
their own cell  phones. Number rises to about 84% by MS and stays there 
through HS. 

¡  Over 90% of third graders interact with others online, primarily in games. 
¡  Overall ,  15% of elementary school students in Grades 3-5 report being 

victims of Cyber-bullying. (13.6% in Grade 3; 15% in Grade 4; 18.9% in 
Grade 5).  
Overall ,  36% of gir ls and 26% of boys reported having sent a nude pic.  

¡  Of these, 50% of the gir ls and 38% of the boys said they sent it  because 
they were pressured, coerced, blackmailed, or threatened. 

¡  Of the gir ls who were pressured, 94% were pressured by boyfriends or 
someone they wanted to date. 

¡  Of the boys who were pressured, 40% were pressured by fr iends and 60% 
were bull ied, threatened, or tr icked. 

OTHER DATA 



¡  40% of girls and 29% of boys said they delete texts off their 
cellphones before giving it to their parents to be “checked.” 

¡  80% of girls and 71% of boys reported that they texted or 
surfed late at night online during High School, when their 
parents thought they were asleep. 

OTHER DATA (CONTINUED) 


